
Heritage Academy of Science and Technology: 2018-19 School
Improvement Plan

Every school in Minneapolis Public Schools is required to develop, implement, and monitor a school

improvement plan (SIP). The following plan sets the goals that our school community is working to achieve

and identifies the specific strategies or activities that will help us reach those goals together. If you have

questions or comments about our improvement plan, please reach out using our main telephone number

listed below.

SCHOOL INFORMATION
School Name: Heritage Academy of Science and Technology
School Number: 390
Grades Served: 6th Grade - 12th Grade
Principal: Michael Luseni
Phone: 612-668-1560
Fax: 612-668-1570
Street Address: 1042 18th Ave. SE., Minneapolis, MN

School staff involved in SIP planning or progress monitoring:
Sonja Langlie, ELA 6-8
Andrew Skendi, Social Studies Teacher
Megan Trumper, School Counselor
Mulki Naleye, Somali Teacher
Michael Luseni, Principal
Michael Abraham, El Teacher/El Coordinator
Rayan Macallin, Student
Ubah Hassan, Student

Other staff, families, or community members involved in SIP planning or progress
monitoring:
Adar Muse, Community Member
Henry Taxis, Community Member
Fiasa Mubarak, School Staff
Hawo Haji, School Staff
Abdinoor Ahmed, Family Member
Amina Ali, Family Member

SCHOOL IMPROVEMENT GOALS
Together, our school is working to achieve the following goals.

Math Achievement goal: By 2019 the Percent of students making average or better growth on
MCA for All Students will increase from 30% to 45%.



Reading Achievement goal: By 2019 the Percent of students making average or better growth
on MCA for All Students will increase from 42% to 65%.

Math Achievement goal: By 2019 the Percent of students making typical or aggressive growth
on FAST for Middle School Students students will increase from 43% to 65%.

Reading Achievement goal: By 2019 the Percent of students making typical or aggressive
growth on FAST for Middle School Students students will increase from 42% to 65%.

Math Achievement goal: By 2019 the MAP - Math for 9th Graders students will increase from 
50% to 75%.

Reading Achievement goal: By 2019 the MAP - Math for 9th Graders students will increase from
43% to 65%.

SCHOOL IMPROVEMENT STRATEGIES
To reach our school improvement goals, we will utilize the following evidence-based strategies.

Multi-Tiered Systems of Support (MTSS)
Description: MTSS is a comprehensive, evidence-based prevention framework. Within MTSS,
multiple levels of support are provided to support the academic, social, emotional, and behavioral
development of all students. Through it, all students are giving access to inclusive and equitable
educational practices that minimize opportunity gaps.

We have selected this strategy for the following reasons: Multi-Tier Systems of Support (MTSS)
is an integration of evidence based instruction, interventions, and assessments to address student
academic and behavioral needs. Through the MTSS process students' academic needs are
identified and supported through increasing levels of instructional time with intensity through the
continuum. At Heritage Academy students' weekly classroom performance data, as well as data
from Behavior Communication Forms are used to monitor how students performance.  Heritage
Academy will make instructional and behavioral support decisions to ensure we are meeting the
needs of students from different educational backgrounds, various levels of educational proficiency
and behavior performance. Our goal as we move through the MTSS continuum is to create a
framework that is focus on Instruction & Intervention; provide opportunities engage in academic
"student-centered" discussions; make decisions that are "data driven" and foster professional
learning.  

Focus for 2018-19: This school year, we will focus on establishing a common understanding of
MTSS across all staff, setting up necessary infrastructure, and then engaging in effective,
data-driven instructional cycles to improve teaching and learning across all content areas and grade
levels.

Weekly - Focused Staff Development (Tools for Teaching by Fred Jones)
Description: Use of this text offers a platform by which the Heritage Academy staff can explore the
questions around: a. Creating independent learners and raising academic expectations, b. Building



Classroom Management and Structure, c. Setting limits, redirecting behavior, and producing positive
behavior. In all these areas the text offers concrete recommendations and formats to be followed
pertaining to matters both large and small of teacherstudent interaction and teacher planning.
Thereby, the text offers a guide through which teacher practice at Heritage Academy can become
more uniform and consistent across classrooms in manners large and small.

We have selected this strategy for the following reasons: Benefits:  Underlying psychology -
Because Fred Jones takes a psychoanalytic approach all matters in the book are related to treating
the psychological root of student need and behavior; from this foundation the book makes
recommendations that are both varied themselves and can be malleable to different contexts, but
are rooted in principles of treating common psychological tendencies amongst students. This is
approach to treating and understanding underlying psychological dynamics with the students is the
main reason why I believe this text is preferable to Teach Like a Champion - another commonly
used book that Tools for Teaching can be easily compared to as a sort of one-stop manual for
reform of an urban school based on quality teacher practice.  Scaffolding Approach - Because
Jones's analysis is rooted in observation of high-needs schools his approach is one of working from
the ground up and correlates nicely to the scaffolding work that has already been done at Heritage
and reinforces the principles set out therein. This is particularly explicit in the book's section on
"Creating Independent Learners" and offers a "Visual Instruction Plan" format (VIP) and principles
that can correlates well to identified needs at Heritage for ESL learning and Incremental instruction;
our Math instruction in particular can benefit from this part.  We believe this strategy will achieve all
of our goals as listed.

Focus for 2018-19: This school year, we will focus on the following core components of this
strategy:
        - MTSS Overview
        - Short-Term Instructional Cycle Planning
        - Data Dives
        - MTSS Meetings

PROGRESS MONITORING
Throughout the year, teams of administrators, teacher leaders, and other staff will track how we're doing with

putting our school improvement strategies into place to improve student outcomes and achieve equity.

We will use best practices from implementation science to ensure we're successfully completing each step of

the installation and implementation process. As we work through this process with each of our strategies,

we'll set a goal for what successful implementation looks like, and we'll make sure we're giving staff the

training, resources, and support they need to meet that goal. We'll check in on a regular basis with whether

we're meeting those goals and will communicate out our progress to our staff and larger school community.

At the end of the year, we'll complete an Annual Evaluation to reflect on how we did with implementing our

school improvement strategies, which will include looking at student outcome data to see if we're making

progress toward achieving our school improvement goals.



If we determine that our school improvement strategies or improvement process is not helping us make

progress toward our goals, we will work with our stakeholders to change course, because we are always

striving to make sure that every student in our school is successful.


